
Venue
The program will be held at the executive education facility  
of the Rotman School of Management located on the  
downtown (St. George) campus of the University of Toronto.

Program Format 
The eight-week, in-class portion of the program will run on 
Tuesday and Thursday evenings from 6-9pm and on Saturdays 
from 9am-5pm, allowing women to attend outside of regular 
working hours. Through teaching, coaching, and interaction 
with peers, participants will develop their professional 
confidence and overcome the barriers they face in their career 
advancement. Sessions are taught by Rotman faculty and 
senior business executives who use teaching approaches 
ranging from case studies, group discussions and lectures to 
diagnostic exercises and self-reflection. Panel discussions and 
guest speakers will give participants access to industry 
professionals with related knowledge and expertise.

Business Edge addresses the  
challenges that internationally 
trained women professionals face  
as they transition into the Canadian 
workplace. This dynamic program 
will give participants an increased 
understanding of Canadian business 
language and culture. It will provide 
the tools and skills they need to be 
more effective and enhance their 
professional opportunities. 
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THE INITIATIVE 
FOR WOMEN IN 
BUSINESS:

> Offers professional development opportunities  
for women.

> Actively encourages women to pursue  
business education.

> Builds partnerships with local, national and  
international professional organizations  
and businesses.

> Pursues academic research on women in business.
> Runs a professional network as well as networking  

events for women.
> Hosts experts on women and leadership for 

public-speaking events. 

For more
information

Apply online: 
www.rotmanexecutive.com/businessedge

Business
Edge
A Program for Internationally  
Trained Women Professionals



Session
Themes

Participant Profile
Business Edge is for internationally trained women profession-
als who have entered Canada within the last eight years and 
are currently underemployed. Participants should have a 
bachelor’s degree or higher and five years of work experience 
in their countries of origin. Advanced capacity in verbal and 
written English is essential. Participants should aspire to 
advance in their careers and to earn positions commensurate 
with their education and experience. 

Participant Benefits
• Acquire tools and techniques to perform to your full potential  

and manage your career more effectively.
• Equip yourself with workplace communication skills to further 

hone your language skills, cultural fluency and  
communication proficiency.

• Learn critical skills that will help you influence others, 
become a more effective team member and develop your 
leadership capacity.

• Capitalize on your strengths, learn how to build a  
professional network and seek out mentors that could 
contribute to new opportunities and growth.

• Advance  your career in a way that is personally fulfilling 
and authentic.

Organization Benefits
• Accelerate your employees’ understanding, and develop key 

competencies, in areas critical to their success.
• Build a qualified and culturally diverse workforce. 
• Give internationally trained professionals a better  

understanding of the Canadian workplace and the cultural 
sensitivity they need to make them more effective team 
members.

• Build confidence in your internationally trained talent so  
they take on more responsibility and accountability.

• Capitalize on your employees strengths by supporting 
self-discovery.

Participant Profile & Benefits

Foundations of Self Awareness
Personal Assessments
Participants will complete a self-assessment instrument to help 
them identify personal styles and strengths. A debrief session 
will help them further explore how their strengths can be 
leveraged to have an impact at work. Participants will also 
complete various cultural assessments and language analysis 
tests. One-to-one sessions will help them understand the 
challenges they are facing and identify work and communica-
tion styles they can modify to be more effective.

Developing and Managing  
Critical Relationships
Building Bridges
This session will help participants understand how building 
positive relationships in the workplace is a cornerstone to 
career advancement. In these sessions participants will receive 
practical information on creating a professional network, 
networking informally with colleagues and successfully seeking 
out mentors and champions. With this new insight, they will 
formulate tactics to create a personal strategy for developing 
effective workplace relationships and enhancing professional 
opportunities. 

Workplace Effectiveness
Cultural Disconnects
Participants will examine the unique characteristics of the local 
business culture and the dos and don’ts in terms of career 
advancement. In these sessions they will be led through their 
cultural assessments and learn about some of the customs and 
conventions of the Canadian workplace and how they can  
easily be misunderstood. Participants will also look at 
situations from an employer’s perspective, identifying ways to 
prevent cultural disconnects and to build positive outcomes.

Language Fluency
Drawing on the experiences of participants, and the results of 
their language assessments, instructors will fill the gaps by 
providing appropriate language and vocabulary for specific 
circumstances that internationally trained professionals may 
face in the Canadian workplace. The focus is on written 
communication and accurately conveying messages using 
precise and professional language. 

Influencing and Negotiating Skills
This interactive session will focus on ways to expand and 
enrich participants’ influencing and negotiating styles with 
tools that can be immediately applied in the workplace. They 
discuss the principles of persuasion, learn to identify the 
motivations and limitations of their audience and learn how to 
incorporate the power of positive persuasion into their own 
personal style. Participants will practice handling difficult 
people and conversations.
 

Career Management
Career Action Plan
With detailed guidance from faculty, participants will work 
throughout the program to create a personalized career action 
plan that will help them apply their leadership styles in the 
workplace. The plan will also help participants to monitor and 
track their progress after the program.

Coaching
Participants will have the opportunity to take part in a one-to-one 
session with a career coach to review their career progress, 
identify the specific obstacles they face and discuss career 
strategies to move ahead in their field. Participants in the 
program will also have access to job shadowing placements 
appropriate to their qualifications and area of expertise.  

Post-Program Support
Career coaching, language skills resources and other support 
related to the curriculum will be available to all participants  
until October 2010. 




